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PRIMAVERA VERSION 5.0 TO ASTA POWER PROJECT EXPORT & IMPORT

1 Background

These note were developed for a client and may provide some additional information for

users to transfer of data to and from Asta PowerProject and Primaver Version 5.0

Some guidelines must be followed if it is important to see the schedule in Primavera Version

5.0 in a similar layout and with the same logic as the Asta Powerproject schedule.

2 Unique ID Use

The Power Project Unique ID is used to generate the Primavera Version 5.0 Activity ID. The
Unique ID should be set in the Asta Powerproject schedule before saving as a XER file to
assist in communication with a person who imports the schedule and to assist in the ordering

of the imported schedule.

If the Unique ID is blank then Asta Powerproject creates one automatically and schedule it

may be difficult to identify the same task in both schedules when the are many activities.

3 Logic Links, Start Date and Recalculation Sample Exports

3.1 First Example

The schedule below has links between Summary Tasks and no Asta Projects were imported

into Primavera Version 5.0. The summary task links are not exported:

= o filzon Intemnational E 2005 |

—|-£%, Root chart Line Marme .%_J:;T(L:E Mow December | January |
- @ p——— |24.|1 B 15 22 29 5 (12 18 26 2 .
Rezearch | +| 1 | Research AC1020
ESﬁmatel + 2 Bid Reguest Docurments Received AC1030
Summay * 3 | Bid Strategy AC1040
4@ Cost Centres + 4 Technical Feasibility Study AC1050
+-J= Code Libraries |+ 5 | Estimate AC1060
x CELLIEETS + B Installation Requirements AC1070 |
# [ Progress Feriods | 1= g plier Companent Bids AC1080 =
+ B Froject Schedule AC1080
+ 8 Technical Specification AC1100
+ 10 Component Bids Costs AC1110
+| 11 |Proposal AC1120
+H 12 Draft Bid Document AC1130
+ 13 Reviewed Draft Bid Document AC1140
+ 14 Design Yalidation AC1150
+ 1a Fevized Bid Document ACT160
+ 16 Component Packages Megotiated ACI1T0
17 Bid Document Final AC1180
+ 18 Bid Submitted AC1180
+| 19 |Detailed TaskLinked fram summary task | AC1200
+ 20 Summary Task Linked from another Su |AC1210
+ Another Task AC1220
+| 22 |Finish Milestone AC1230
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PRIMAVERA VERSION 5.0 TO ASTA POWER PROJECT EXPORT & IMPORT

The following error message was received on export identifying links not exported:

Primavera XER Export Warnings

working penodz will hawe gtart or end time rounded to a half-hour boundary for cale
Links ta/from WES item Proposal-Detailed T askLinked from surrmary tazk were nol
Litks tadfrarm 'wBS itenn E stimate-Surmary Task Linked from anather Sumrmary e

Copy and paste the contents into MS Word to obtain the full text.

Working periods will have start or end time rounded to a half-hour boundary for calendar Default
Links to/from WBS item Proposal-Detailed TaskLinked from summary task were not exported

Links to/from WBS item Estimate-Summary Task Linked from another Summary were not exported

The project imported as per below:

Activity Mame Start
Mow Dec Jan | Feb
ACT1200 Detailed TaskLinked from summarny task 22-lan-09
ACT230 Finish Milestone E‘;|
-  Research 01-Dec-08
ACT030 Bid Fequest Documents Received 01 -Dec-08*
ACT040 Bid Strategy 0-Dec-08
ACT050 Technical Feasibiliy Study 02-Dec-08
-  Estimate 12-Dec-08
ACI070 Inztallation Requirements 12-Dec-08
AC1080 Supplier Companent Bids 02-Jan-03*
ACT030 Project Schedule 17-Dec-08
AC1100 Technical Specifisation 12-Dec-08
AC1110 Component Bids Costs 07-Jan-09
= Proposal 09-Jan-09
AC1130 Draft Bid D ocurnent 03-Jan-09
AC1140 Reviewed Draft Bid D ocument 14-Jan-04
ACT150 D esign Yalidation 18-Jan-09
AC1160 Revized Bid Document 15-Jan-09
ACT170 Component Packages Megotiated 16-Jan-09
AC1180 Bid Document Final 22-Jan-09
AC1130 Bid Submitted
-1 Summary Task Linked from another Summary 08-Jan-03 -
aC1220 Another T ask, 0g-Jan-03* =
4
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PRIMAVERA VERSION 5.0 TO ASTA POWER PROJECT EXPORT & IMPORT

Observations

1. Summary Tasks are converted into WBS Nodes
2. All Detailed Tasks at the highest level are all summarized under the EBS at the top

of the schedule
Relationships between Summary tasks are not Exported.

(98]

4. Tasks under a Summary Task that did not have the logic exported were assigned a

constraint.

5. Tasks without summary tasks did not receive a constraint, showing an area of
inconsistency in the exporting of summary task links.
6. When recalculated we get:

2007 2008
e aMo] s [a[s[ofn]o] o] FM[a]M] [ s[a[s[oM[o] 7
= 0zBuild Bid ¥
AC1200 Dretailed TaskLinked from summary task b
AC1230 Firish Milestone
B Research
AC1030 Bid Request Documents Received 01-Dec-08*
ACT040 Bid Strategy 01-Dec-02
ACT050 Technical Feazibility Study 02-Dec-02
- Estimate 12-Dec02
ACT070 Installation Requirements 12-Dec-08
ACT080 Supplier Component Bidz 02-Jan-09*
AC1090 Project Schedule 17-Dec-08
AC1100 Technical Specification 12-Dec-08
ACT110 Component Bids Costs 07-Jan-09
- Proposal 05-Jan-03
ACT130 Draft Bid Document 05-1an03
ACT140 Feviewed Draft Bid Document 14-lan03
ACT1E0 Design V alidation 15-Jan09
ACTIED Revized Bid Document 18-lan09
AC1170 Companent Packages Megotiated 1B-Jan09
ACT180 Bid Document Final 22-lan03
ACT180 Bid Subrnitted
- Summary Task Linked from another Summary 08-Jan-03
ACTZ20 Anather Task 08-lan-03" ]

This is because the Imposed Start from Power project was not imported into Primavera

Version 5.0. This issue was not reproduced by Asta and may have been a one off issue.

2]X)

Properties for Wilson International Bid “ Layout: Projects Code Assignments

Project ID

Properties ] Fields 1

Details

Marme lWilson Intemational Bic

Shart name \Wilson Intermational Bid Status Mormal

Eor [ B [PauEHams
Dates

Start date 141242008 8:00 AM Duration 41d1.5h

End date 29/01/2009 5:00 P Duration unit Elapzed Days A

Imposed start |01 Dec 2008 08:00AM =5 mposed end | =
Progress

= General |Dates |NDteI::u:u:uk |Eludget Log |Spending Pl

Progress method ‘Duraliom - Approgimate

Progress date 141242008 8:00 &M

Reporidate  13/04/2007 200.AM % Complete 0,00 Schedule Dates
Resources And Costs

Effort [demand)  Oeh [Dch] w/ork 000 Planned Start

Cost $0.00 Income $0.00

lgnore satisfied costs in woll-ups W | J
Miscellaneous

Murnber of tagks 24 Defaut View [<None» =] Data Date

Murber of users 1 [as at 30/04/2007 1:56:22 PM) |1 S-Apr-DT J

-
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PRIMAVERA VERSION 5.0 TO ASTA POWER PROJECT EXPORT & IMPORT

The Planned Start was manually reset and rescheduled:

Activity MName

AC1200 Detailed TazkLinked from summary task
AC1230 Finish Milestone
- Research
ACT030 Bid Request Documents R eceived
ACT040 Bid Strategy
ACT080 Technical Feasibility Study
- Estimate
ACI070 Inztallation Requirements
AC1080 Supplier Component Bids
ACT090 Froject Schedule
ACI100 Technical Specifization
ACI110 Component Bids Costs
- Proposal
AC1130 Draft Bid D ocument
aC1140 Reviewed Draft Bid D ocument
AC11580 Diezign Y alidation
ACT1ED Reviged Bid D ocument
ALCI170 Compaonent Packages Megotiated
AC1180 Bid Document Final
AC1190 Bid Submitted
- Summary Task Linked from another Summary
AC1220 Another Task

Start 2003

Dec

Jan

0-Dec-08

01-Dec-08 ]
01-Dec-03°
M -Dec-02
02Dec-08
12Dec-08
12Dec-08
02-Jan-09
17Dec08
12Dec08
07-Jan-09
03-Jan-09
03-Jan-09
14-Jan-09
15-Jan-09
15-Jan-03
16-Jan-03
22-Jan09

08-Jan-09
08-Jan-09

3.2 Second Example

When some Highest Level Summary Activities are Projects then this is the result:

Wilsan International Bid Uni 2005 |
. nigue December Januar
- RDU{RZ:::,ch Lz Mz TaskL T B 8 B 8 F 3 |1Y9 =
Estimate L - - - A -
Proposs| + 1 |Research a0 ==l
£ Cost Centres + 2 Bid Request Documents Received | A1020 Y
i oetautt + 3 Bid Strategy A030 3B———
[ Code Libraries + 4 Technical Feasibility Study Andn | A T ———
[i5¢ Default Library + 5 | Estimate A1050 - 5} |
[4] catendar + B Installation Requirements A1060 |3 ] — |
& Day Womking Week T T Supplier Companent Bids A1070 _HF=
Default + 8 Project Schedule A1080 | ] —
Standard + Technical Specification A1080 |5 g I
Frogress Periods + 10 Component Bids Costs A1100 | 10
S etault +_11_ Proposal A1110 1 1
+ 12 Draft Bid Document A1120 1
+ 13 Reviewed Draft Bid Docurnent A1130 13
+ 14 Design Yalidation A1140 14
+ 15 Revised Bid Document A1150 15 B—=
+ 16 Component Packages Megotiated | A1160 16
+_ 17 Bid Document Final A1170 1
+ 18 Bid Submitted A1180 18
+ 18 | Linked from surmmary task A11490 19 =
6
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PRIMAVERA VERSION 5.0 TO ASTA POWER PROJECT EXPORT & IMPORT

Projects are imported as projects and the remainder are placed in a project titled with the

same name as the root chart.

Start

Activity Mame

B |Wilson Int:rnational Bid 03-Jan-03

41190

22-lan-09

Linked fram surnmarn tazk

= Proposal 03-Jan-09
A1120 Drraft Bid D ocument 03-Jan-09
41130 Reviewed Draft Bid Document 14-lan-09
A1140 Drezign " alidation 15-lan-09
41150 Revized Bid Document 15-Jan-03
AT160 Component Packages Meqgatiated 16-Jan-09
A1170 Bid Document Final 22-Jan09
41180 Bid Submitted

1 -Dec-08

B Research

01-Dec-087
01 -Dec-08
02-Dec-08

12-Dec-08

Bid Request Documents Received
Bid Strategy
Technical Feasibility Study

A1030

Inztallation Requirements 12-0Dec-08

A1070 Supplier Component Bids 02-lan-09*
A1080 Project Schedule 17-Dec-08
A1090 Technizal Specification 12-Dec-08
A1100 Component Bids Costs 07-Jan-09

2005

Dec

Jan

3.3 Third Example

When all First Level are projects and no detailed tasks at first level:

= o Wilsan International | Uni 2005
= g nigue December January
- RDdRZ:::,ch e HEmE TaskiC T F 15 7 B 5 45 D
Estimate 1 34 [ A -
Froposal |+ 1 |Research A1010 | ==y =
- Cost Centres + 2 Bid Request Documents Received | A1020 s
£ Defaurt + 3 Bid Strategy A1030 FB———m
=-{{=¢ Code Libraries [+ 4 Technical Feasibility Study sMod0 AT ————
}5 DefaultLibra |+ 5 Estimate A1050 | 5 n
- [4] catendars + 6 | Installaion Requirerents AT060 |- 3] |
& Dayiodin [+ 7 | Supplier Companent Bids A1070 |5 =
Default + 8 Project Schedule 21080 | B —
Standard ¥ 8 Technical Specification A1090 | g
= Frogress Periads |+ 10 Caompaonent Bids Casts A1100 10
2y vetaut + 11 |Proposal A1110 | 1
+ 12 Draft Bid Document A1120 1
+ 13 Reviewed Draft Bid Document A1130
+ 14 Design Walidation A1140
+ 15 Revised Bid Document A1150
+ 16 Component Packages Megotiated |A1160
+ 17 Bid Document Final A1170
+ 18 Bid Submitted A1180
7
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PRIMAVERA VERSION 5.0 TO ASTA POWER PROJECT EXPORT & IMPORT

Then these will Import each as a Project in Primavera Version 5.0:

Activity Mame

= 01-Dec-08
AT020 Bid Reguest Documents Recered M -Dec-08*
AT1030 Bid Strategy M-Dec-08
02-Dec-08

12-Dec-08

12-Dec-08

Technical Feagibility Study

Inztallation B equirements

AT070 Supplier Component Bids 02-Jan-09%
A1030 Project Schedule 17-Dec-08
A1040 Technical Specifization 12-Dec-08

07-lan-039
03-lan-03

Component Bidz Costs

Draft Bid Document 03-Jan-03
A1130 Reviewed Draft Bid Document 14-Jan03
A1740 Dezign alidation 15-Jan-09
AT1150 Revized Bid Documnent 158-Jan-09
A17160 Component Packages Megotiated 16-lan-09
A1170 Bid Document Final 22-Jan03
A1180 Bid Submitted

4 Calendars

All calendars are exported and are not held in a linear format as in Power Project:

E2 Calendars

Area Discipline (4] @R weekend

EER G
[Tl

3 Project Cbjects A | Name .
-5 Calendar {Calendars with only Bank hols
Calendars witt @ S day week, ¥maz & Easter only
e i Calendar Mame
= Code Library (1] 5d week 54

HE EM11 -1 -4 DavS
B3 emi1 - 2-s5D8YS
7 Emt1 - 4 -7 DAYS
B EM11 - 5 - Unit 10 Treaters
ﬁ Hospital Recovery 7 Day

endl

(" Resource

~ Display: Global Calendars

== Project Objects # | Hame B3 7 day week, UK Halidays
--F7 Calendar @ 5 day week, UK Holidays B 7-Day wiorkwesk
i : i 7 9. 7-Day Warkweek
E: Calendars wi @ 5.5 day week, UK Holidays &5 Calendars with orly Bank hols
-9 Code Library [4] & day wesk, UK Holidays &5 Dot
£ area Discinline m 7 day weeek, UK Holidays 7 ELAPSED_TIME

X

" Project
@ Close
-~
O Aol
x Delete
B Modify...
B UsedBy..
Help
-

Power Project Work Patterns are incorporated in the Primavera Version 5.0 calendars.
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PRIMAVERA VERSION 5.0 TO ASTA POWER PROJECT EXPORT & IMPORT

5 Resources

All Resources are exported to the root of the Primavera Version 5.0 Resource Table:

F3 Project Ohjects
+-F7 Calendar
+-[3 Code Library
+ Cost Cenfre

3 Progress Period
-3 Tabular Repart
£ Resource Repart

F5 consumahle Besoourr

I
8
8
8
£ Permanent Resource 8
8
8
8

ame | Availability
Azphalt Crewy 2.00
Bored Piling Cres 5.00
Crane 1.00
Driven Piling Crew 2.00
Earthwearks Cresn .00
Excawstion Crew 5.00
Fill & Compaction Crew 5.00
RE Wzl Crew 5.00

= Display: Al Resources
Resource ID

| rits / Time: | Title

Resource Mame

Resource Type

+. & Innovative Resources
+. & Project Specific
+- & Subcontractors

+. & Project Costs
r@ Earth |

6 Code Libraries

1/h
1/h
1/h

Innovative Construction Internal Resou...

Project Specific Resources
Subcontractar
Froject Cost Breakdowm

These are exported maintaining their hierarchical structure:

--3 Code Library
Area Discipline
3 Area Wark Type
Bridges

23
-3 Interchange
(5 Civil

[ Roads

7 Structures
-7 Mainline

£ centenary

{3 Matorway East

22 Activity Codes
i+ Global " EPS

Select Activity Code

" Project

Labor
Labor
Labor
M anlabor

X

|Pr0ject Area

Department
MOTES
|Phase

Responsibility

E Rezp. Discipline ol

jf\;...
A

e

Structural Element Type — [lete
&3 M':'torwaf West Trades Cortractor w7
=3 %D%'Ercst ,’Sztlzéfiial B, Interck Drainsge & Cut
{5 Pawement - Asphalt - Interchang Roads Copy
&5 Precast B Interch Pavement - Gravel
ﬁ BLP B Interch Road Furniture
ﬁ Temp Work B Interch Landscaping
9 Traffic B} Interchang Structures
ﬁ Structural Elerment Type =, Interchange-1 Interchange o~ had
£ Trades Confractor - [ 2
9
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PRIMAVERA VERSION 5.0 TO ASTA POWER PROJECT EXPORT & IMPORT

7 Guidelines for Exporting to Primavera Version 5.0

Based on the examples above the following guidelines should be considered when exporting

to Primavera Version 5.0.

1. Either all tasks should be under Summary Tasks or all under Projects, but not a
mixture.

2. There should be no summary task relationships.

3. Itis best if there are no detailed tasks at the root level, all detailed tasks should be
either:
» Under a Summary task, or
» Part of a Sub Project
» Any tasks under the root will be grouped at the top of a Primavera Version 5.0

project.

4. All Resources are exported therefore
» Unused resources should be deleted and
» Uniquely named so they may be identified in the Primavera Database.

5. All Calendars are exported as Global Calendars when Asta Projects (sub-projects)
are used, so it is best to:
» Delete unused calendars are deleted and
» Calendars are uniquely identified.

6. All Codes are exported maintaining their Structure.
» Unused Codes should be deleted and
» Codes could be uniquely identified.

7. Select File, Save As to export as a XER file.

8. The Primavera Version 5.0 User must inform the Primavera Version 5.0 user of the
option for the Calendar for link lag.

Primavera XER Export ... @@

Scope
o " Branch

XER wersion
" Yersion 4.1 * Yerzsion 5

Calendar for Iink lag

* Predecessor Successor " 24 Hour
Export roles and demand resources

-

{ { s

Bars and tasks

[v &dd constraint flags bo tasks with no incorming links

Ophtions
Mame for British Pound LK
—
-

Ok, | Cancel ‘

10
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PRIMAVERA VERSION 5.0 TO ASTA POWER PROJECT EXPORT & IMPORT

8 Guidelines for Importing into Primavera Version 5.0

8.1 Introduction

To be able to export successfully to Primavera Version 5.0 some functions in Asta should
not be used. The importation of the Asta Powerproject project file into Primavera Version
5.0 has been considered in the construction of this schedule and the functions available in

Asta that are not supported by Primavera Version 5.0 are not being utilise in this schedule.

The file format used by Primavera Version 5.0 for file transfer between to databases is a
format titled XER. This file format is used to export a schedule from one Primavera database

to another and may saved to and opened by Asta Powerproject.

When the Asta Powerproject “Projects” facility is used the XER then file created by Asta
Powerproject when imported into Primavera Version 5.0 will result in the projects being

created in Primavera Version 5.0.

8.2 Calendars

When the Asta schedule uses two or more calendars, for example:
1. A5 dweek which is based on an 8 hour working day and
2. A 5 d week which is based on an 11 hour working day.

Th summary durations displayed in days will be incorrect for one of the calendars. The
default in Primavera is 8 hours per day so all the 12 hour calendar durations will be

displayed incorrectly.

In this situation the durations could be displayed in hours or a Custom Field and Global

change used to display the correct durations in days in the Custom Field.

There are several options to display the durations in days correctly in Primavera Version 5.0
when the project has one calendar that does not have the default number hours per day as the

database which is normally 8 hours per day.

11
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PRIMAVERA VERSION 5.0 TO ASTA POWER PROJECT EXPORT & IMPORT

1. Create a stand alone database and to display the correct summary durations it is
recommended that the Hours/day in the Admin, Admin Preferences..., click on the Time
Periods tab and set them to the values below.

Admin Preferences X

General

Hours per Time Period

Timesheets
- Specify the number of work hours for each time period.

Timesheet Privieges

Data Limits / Hours/Day Hours sk Hoursmarth
[ 10 [ 550 2420 2750.0

Hoursrvesl

1D Lengths

Time Periods: =city the number of vwork hours 1

Earned Yalue

Time Period Abbrewviations

Eeports
N Specify the abbrevistion for each time period
Options
Rate T
G2 IR Minutes Hours Days
n b 3
Weeks Morths ears
fo n v

Help A vizard ] Close

2. If the project is to be imported into an existing multi project database where the default
number of hours per day is 8 and your project has 11 hours per day then the user may change
their Edit, User Preferences, Time Units tab to the values below to display the correct
summary durations for this project and for them only:

User Preferences EI
Time Units Units Format
Dates Urit of Time Sub-unit i

Currency Hour j r 0 -

E-hdail

S [~ Show Unit label Example |41
Aszsistance

Application Durations Format

Passwaord Unit of Time Sub-unit Decimals

Davy - [v Hours 0 -
Resource Analysis

Calculations Iv Show Duration lakbel Example Mod 1h

Startup Eiters

Units/Time Format

Rezource Units/Time can be shown as a percentage or &s
units per durstion

(" Show as a percentage (50%)
* Show as unitsiduration (4hid)

Hours per Time Period

city the number of work hours for each time period.

HoursDay Hoursfveek HoursMarth HoursfYeal
[110 |ss0 2420 2750

Helg = Cloze

For a user to be able to edit these values the Allow users to specify the number of work
hours for each time period check box in the Admin, Admin Preferences..., the Time
Periods tab must be checked.

12
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PRIMAVERA VERSION 5.0 TO ASTA POWER PROJECT EXPORT & IMPORT

3. Durations should be displayed in hours by editing the Duration Format, Units per Time
to hours in the Edit, User Preferences, Time Units tab:

User Preferences @

Time Uns Units Format

Dates Unit of Time Sub-unit Decimals

Currency Haur j r (L.
E-Mail
(S [~ Shovw Unit label Example |31

Durations For
Unit of Time

Assistance

Application /

Password ‘

Resource Analysi

Sub-unit Decimals
L JMitles o 5

v Show Duration label Example |81h

Units/Time Format

Calculations

Startup Eiters

Resource Unts/Time can be shown as a percentage or as
units per duration

" Show as a percentage (50%)
+ Show as units/duration (4hid)

Hours per Time Period
Specify the number of work hours for each time period

HoursiDay Hoursiteek HoursMonth Hoursirear
50 40.0 [1720 [zo0.0

@ Help @ Close

8.3 Import Procedure

Next create a new EPS Node for importing the Asta project into.

Create the new OBS node if required

Import the projects.

Reorder the projects as the order in the WBS View as they will not be imported in
the same order as in Asta.

Set a baseline before recalculation by copying the imported schedule.

The Project Start Dates and need to be manually entered if these are not exported.
Recreate the Layouts and Filters as required.

Check under Tools, Schedule, Options that the right Calendar is being used for
calculation the schedule lag.

9. Recalculate and the difference in the Baseline Dates will show any differences in
calculation.

=

XN
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