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Topics

TRICKY P6 FUNCTIONS

Float on a Completed Activities

Relationships on a Baseline Bar

How to Create a Summary Bar

Negative Float on a Complete Activity

Why is Negative Float showing when it should not
Summary Duration Calculations

Baseline Bar showing when no baseline is set

TECHNIQUES
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Bars without Successors are critical
Multiple Project Float Calculation
Start or End Float

Activity Durations with Resources
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FLOAT ON A COMPLETED ACTIVI

Page 4

By default a Total Float bar is displayed on a
completed task, but the Float value is set to “Null”,

this is not logical:

4
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/
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september 2014

October 2014

MNowvember 2014

Activity 1D | Activity Start Finizh Total
MName Float
A1010  Actiitp & | 2940014 08 4 | 30-Sep-14 17 A
A1020 Actritp B 22-Sep14 084 | 31-0ct-1417 Ad
A1030  Actrip C | 03-MNow-14 08 28-MNow-1417 Ad
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FLOAT ON A COMPLETED ACTIVI]

= To remove this set the filter on the Float Bar in the in ,
the Bars form to be Not Started or In Progress: &

Display | Name Timescale User Start Date | User Finish Date | Filter
v Float Bar Float Bar Mot Started or In Progress

[ AllActivities Show activities that match
(" Al selected fiters
f* Any selected fiter Cancel

| Select |*

SF In Progress
SF Lewvelof Effort
SF Longest Path
S Miestone

SF Megative Float

Apply

New...

SF Mew Feedback to Review
SF MNon What-If
S Mon-critical

SF Mormal

7 Hot Started

U e e e e A i

When applyving the selected fiter(s):
{* Replace activities shown in current layout

" Highlight activities in current layout which match criteria Copy As Layout
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FLOAT ON A COMPLETED ACTIVII]

P
{f? A
= i

Activity ID | Activity | Start Finish Total September 2014 | October 2014 | November 2014 |
Name Float |25 | g1 !05!15!12!29 06 [13 |20 |27 (03 [10 |17 |24 [ 01
A1M0  Actrbe b 29400-14 08 4 | 30-5ep-14 17 &
A1020  Actvitp B | 22-Sep14 084 31-0ct-14 17 Ad |
A1030 Activitp C | 03-Mow14 08 28-MNaow-1417 Ad '
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RELATIONSHIPS ON A BASELINE

BAR

= To remove relationships on the Baseline bar, move in &

to the Baseline bars to the bottom of the Bars form:

4

N

A1010  Actratp s 23-Aug-14 054 30-5ep-14 17 &
A1020  Actvig B 22-5ep-14 084 31-0ct1417 5d

A1030  Achvity C 03-MNeow-14 08 28-Now-14 17 5d

Activity ID | Activity | Start Finish Total | | September 2014 |  October 2014 | November 2014
Name Float |J25 (o1 (o8 |15 |22 (20 (o8 |13 |20 (27 (03 |10 |17 |24 [
A10M0  Actwvity & | 2940014 03 4 30-5ep-14 17 4
A1020  Actwity B 22-5ep14 0834 31-0ct-14 17 Ad I
A1030  Actwity C | 03-Mow-14 08 28-Naow-14 17 Ad
Activity ID [ Activity Start Finizh Total september 2014 October 2014 Nu*.r&mberEIH
Name Float 06 [13 (20 |27 |03 |10 |17

BRI
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SUMMARY BAR

= To create a new summary bar you will see that you
can not select Summary from the filter drop down

box:
Dizplay | Mame Timescale Uzer Start Date Uzer Finizh Date Fitter Preview .
v Summary Current Bar summanry P y (%7
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HOW DO YOU CREAT
BAR

= Open to the Bars form, Bar Settings tab and select ::
Show bar for grouping bands: '

E A SUMMAR}S

Dizplay | Mame Timescale User Start Date User Finizsh Date Preview /
[w Current Bar
v MWeg Float Bar MWeg Float Bar Megative Float 0
r Bazeline Mileston | Project Baseline B Milestone o L
r Planned Dates Plan Bar All Activities | E| Apply
r Late Bar Late Bar All Activities ]
[T Float Bar Float Bar Mot Started or In Pri O Add
[¥ | Primary Baseling  Project Baseling B Mormal  — |:| X —

Copy From...

Bar Style Bar Settings Bar Labels

4

Shift up

Grouping Band Settings |

w  Shift down

[T Show bar when collapsed

¥ Show bar for grouping bands || Options...

Bar Necking Settings | 2 Default

[T Calendar nomeeork time
Help

[T activity nonweark irtervals

Page .'
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NEGATIVE FLOAT IS SHOWING
WHEN IT SOULD NOT

4
= Why do | have one day Negative Float: p
Activity 1D | Activity | Start Finizh Total | = september 2014 | October 2014 | November 2014 | &7
Name Float | 7| l2s |01 |08 {15 |22 29 {08 |13 |20 [27 |03 |10 [17 |24 |
A1010 | Actiwvitp s 29bug14 4 J0-5ep-14 4
AT1020  Actvitp B 22-5ep-14 4 31-0ct-14 -1d
A1030 | Activig C | 03-Nov-14 27-Mov-14* | il
i |:| r 1
Sfatus
= Activity [a1030 |Activity C
Duration Status
Original | 15 [~ Started IDS—NW—H J Duration %4
Actual | 0d [~ Finizhed I:ZT—NW-H _| Suspend
Remaining I 18d Exp Finigh I _I Rezume
At Complete | 194 t |
Constraints R
Total Float | 1d Primary IFinish On or Before j Secondary
Free Float | nd Date [27-Nov-14 _...| Date

Page 10
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BE SHOWING
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1 17N 1

Always show the time when scheduling as P6 does not,g
have a default start or finish time and often selects :
00:00 as the time when setting actuals or constraints:#

Activity 1D | Activiby Start Finizh Total | =« September 2014 | October 2014 | MNovember 2014

Name Float |7 k25 {01 [08 |15 |22 [29 |06 [13 |20 |27 |03 [10 [17 |24
A10T0 Activig & | 29-Aug14 084 30-5ep-14 17 A

A1020 | Activity B 22-5ep14 084 | 31-0ct-14 17 -1d

03MNov-14 08 | 27-Nov-14 175 | il
F

= Activity [A1030 |sctivity €
Duration | Status
Original | 104 [T Started IDS—NW—H 0a _| Duration %
Actual | 0d [~ Finished |2T_N ov-14 17 J Suspend
Remaining I 194 Exp Finizh I J Resume
At Complete | 194

Constraints

Total Float | Ad Primary IFinish On or Before w | Secondary|
Free Float [ o Date B7-Nov-14 00 .| Date
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A GAP BETWEEN THE DATA
DATE AND ACTIVITY BAR

= To prevent this stet the Data Date to the Activity
Calendar Start Date:

When an activity is complete the Early Start and
Early Finish are set to the Data Date, 12 Oct at
midnight, NOT to the Actual Start as in many other
products,

When an activity is in progress the Early Start is set | &F
to the Activity calendar Start Date and Time NOT to "%
the Actual Start as in many other products. ’

Activity
IC

Activity Earhy Start Earhy Finizh september 2014 October 2014 Movember 201
Name 23 |01 |08 |15 | 22 |29 |06 |13 | 20 | 27 | 03

ATM0 Actvitg & 12-0ct-14 00 12-0ct-14 00
A1020  Achviw B 15-0ct-14 08 24-0ct-1417

A1030  Actraty 0 27-Oct-14 08 2T-How-1417
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CALCULATE

= \What Bars are these?
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Database Default (‘a!endar, WBS an
Project Durations — Version 6.2 & Ear
P

= The durations of all bands such as
Resources are calculated from:

roject, WBS, and

= The Database Default Calendar and

» The Hours/Day setting in the Edit, User
Preferences..., Time Units tab.

= The following picture show the duration of the
workshop used in this publication set at firstly 5 days
per week, 8 hours per day and a duration of 35 days
with an Hours/Day setting of 8 hours.

Project ID At Completion | Br 2009 December 2009 January 2010
Curation (415 |22 (29 (o8 (13 |20 | 27 |03 |10 |17 | 24
0F-Dec09 4 57 %7 2h-Jan-10

- < OzBuild 35 07-Dec-09A 7 % 25-Jan-10
@ REF101206 35 07-Dec-03 | | Z22Jan-10

Page 14
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Database Default Calendar, WBS and "/
Project Durations — Version 6.2 & Earli

“rf“-i'.

= Now with the Default Calendar changed to a 7 e -
day/week 24 hour per day the duration of 139 days Is ; :
clearly misleading, -
Project ID At Completion | |Br 2008 December 2009 January 2010 "~ Febru
Duration | 145 |22 |29 |06 (13 |20 |27 |03 |10 [17 [24 |31 | O7F
07-Dec-094 7 7 28-dan-10
- <p OzBuild 147d || 07-Dec-094 7 7 25-Jan-10
g REF101206 139d 07Dec03 | | 22-Jan-10

» The duration of the Project Summary WBS Nodes are

also clearly misleading, the Research Node is not 31
days long.

Activity 1D Activity Mame Qrigingl Dec 06 Dec13
Duration s |m|Tw|T]|F[s]s|m{T]w|T]F]=

= REF101206 Bid for Faciliity Exte...

- REF101206.1 Research a1d
01000 | Bid Request Documents Received 0d
021010 | Bid Strategy Developed 1d
021020 | Technical Feasibiliby Study ad I I

Page 15
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Database Default Calenda ar, \W RS an

Project Durations — Version 6.2 & Ear

There are some issues that need to be carefully
considered when planning and controlling multiple
projects with different calendars in one database
when the correct durations in days are important,

Page 16

Primavera performs best when the all calendars in all
the projects are set with the same hours per day,

If this is not possible you may consider:

Wl CATNs ] I\J | V V LW/ (AL I uA

Showing durations in hours only,

Creating a separate database for projects that require a
different hours per day,

Not displaying the durations against Project nodes, WBS
nodes and any other summary nodes by not checking
the Show Group Totals in the Group and Sort form,

Create a global change to put the correct duration in a
text field.
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Calculation of Activity Duration
Days — Version 7

Page 17

In earlier version of P6 the calculation of the |
durations in hours for all calendars was set either by ﬂ",
the Administrator in Admin, Admin Preferences...
Time Periods tab or by the User in the Edit, User
Preferences..., Time Units tab.

Primavera Version 7 has removed these two options "*'
above and has created of a new calendar function for; 'f
each titled Hours per Time Period: |

Specify the number of work hours for each time period.

Hours/Day Hours\Week Hours/Month Hours/Year

@ | 40.0 172.0 2000.0 <
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Calculation of Activity Duration I
Days — Version 7

= The picture below has the Project Default calendar set
as the 8hr/d & 5d/w and the picture shows that when-\;/
the calendars are different then the Project Default
calendar is used to calculate the summary duration
for WBS Nodes, Projects etc:

Activity ID o Calendar Original Dec 06 I Dec 1}3
Duratien | | [Sun [Men | Tue [wed | Thr [ Fri | Sat |Sun [Mon | Tue [wed [ Thr [ Fri | sat
= Calendars Durations
£1030 Bhrdd & Bddw 10d e = = =" =]
A1040 Shr/d & Bddw Fils | O = —— —— =]
£1080 Bhrdd & Bddw Ad o
£1060 7w 24hr. Days 12d |
&1070 Bhrd & 7ddw 12d e
&1080 Bhrd & Bddw 10d e = = =" =]
= Calendars NOT = Project Default 7 % 24hr. Days 1ed Y ——
#1080 7w 24k Days 12d |
&1100 T 2dhr, Dapsg Ad ]
&1110 o 2dhr. Dapsg ad
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A BASELINE BAR IS DISPLAYED |
WHEN NO BASELINE SET

= This issue is due to the planned dates

Page 19
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Planned Dates

= The Planned Dates are very complex and their
calculation method is outlined in the book, in |
summary:

= When an activity is Complete or In-progress th )
match the status of the schedule before the last £
update, -

= When an activity has Not Started they match the
Early Start and Early Finish.

A ctivity 1D Activity [Planned Planned Movember 2010 December 2010 January 2011 )
Mame | Start Finizh 25 o1 {08 (15 [22 |29 (o6 {13 [20 (27 |03 |10 [17 [24 (@

m Date field example
A1000 A 01-Mov-10 | 26-Mov-10
A0 B 29Mov-10 | 24-Dec-10
A1020 | C N-Dec-10 | 27-Jan-11

Page 20
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Planned Dates Issues

would not want displayed,

These dates are displayed as the Project Baselihe_
bars and Primary User Baseline bars when no
baseline has been assigned,

You must be sure that all users set their Primary ¥
User Baseline baselines before they display thepd
bars. §

Activity D Activity |Planned Planned

= Date field example

A1000 A& 01-Mow-10 | 26-Now-10
41010 B 29Mov-10 | 24-Dec-10
41020 | C A1-Dec10 | 27-Jan-11

Page 21

MNovember 2010 Cecember 2010

Mame | Start Finizh 2L
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BARS WITHOUT SUCCESSORS
ARE CRITICAL

= This is useful if you have not complete a schedule and
need to present it but do not want to show all the '

long float bars when the schedule has not had all the
successors added:

Total Float oot 12 oot 19 ot 26

Page 22



Ends Critical

Page 23

Schedule Options

General | Advanced

EASTWOOD B, .-CUU AL

[ lgnore relationships to and from other projects

[ Make open-ended activities critical

[ U=ze Expected Finish Dates

[ Schedule automstically when a change affects dates
[ Level rezources during scheduling

[ Recalculate szsignment costs after scheduling

When scheduling progressed activities use

(& Retained Logic 7 Progress Owerride

Calculate start-to-start lag from
(* Early Start ™ Actual Start

Define critical activities as
{» Total Float less than or equal to

]

" Longest Path

Calculste flost based on finish date of

(% Each project 7 Opened projects

Compute Total Flost as

|Start Fioat = Late Start - Early Start |

Calendar for scheduling Relationship Lag
|Successnr Activity Calendar ﬂ

7 Actusl Dates

0 Cancel

} Defautt

Help
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Make Open-ended Activities Criti

= Activities without a successor as displayed as critical
when they have float, this option makes the Late

Dates equal the Early Dates when an activity has no £
SUCCESSOTF.

= Open-ends Not Critical:

Total Float oot 12 2ct 19 ct 26 Maony 02

WITIF|S|S(MTMT|F[S[=(MTPM|TIF[S[Z|MTPNTIF|S]S

0 I —

10

)
=
_|

= Open-ends Critical:

Total Float oot 12 oot 19 Cct 26 Moy 02
WITIF|S|S(M{TW|TIF[S[S|MTM[TIF|S|S|MITM|TIF|S|S

:
|
o

L1
=
—

Page 24
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Calculate float based on finish
date of

New to Primavera Version 6.2:

= Each project
= QOpened projects

Activity 1D

2010
February MWarch | April | bz
(o8 |15 |22 |01 |08 [15 [ 22 [29 [os [12 |19 |26 |03 |10

021000

0z1010

0Z1020 -

= Project2

01000
01020
021050

021040 I
= Project3

01000
01010 |

01050

Page 25
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Compute Total Float as

There are three options for this calculation:

= Start Float = Late Start — Early Start

m Start or Finish Float

47000 'WEBS Surmmary 104 '
A1005 T azk Dependent 104 | |
A1010 T azk Dependent ad

* Finish Float = Late Finish — Early Finish

= Start or Finish Float
A1000 WES Summary ad '
A71005 T azk Dependent 10d | |
A10710 T azk Dependent ad

= Smallest of Start Float and Finish Float

= Note: It can be seen from the pictures above that the
Total Float bar only displays the Finish Float.

Page 26



Drive activity dates by default

= When this option is switched OFF it is possible for a
resource to calculate outside the activity duration,

= When it is switched ON the resource durations are
linked to the activity duration:

EASTWOOD B, .-CUU AL

Activity Type

B Drive Activity Dates
A1000 | Rezource Dependent 104

A1000 | Resource Dependent

Original
Duration

A1M0 | Rezource Dependent 10d

Original
Duration

Start Finish

11-Feb-10

26-Feb-10
01-Feb10 | 12-Feb-10
15Feb10 | 26-Feb10

Finizh

11-Feb-10
01-Feb-10

26-Feb-10
12-Feb-10

|

Rezource ID Mame
=" |PEH Paul E Harris

Drive Activity Dates

A10 | Resource Dependent 10d 15-Feb-10 | 26-Feb-10
Resources
= Activity [41000 ey Activity

Remaining Duration

Remaining Units f Time | Start
8 |01-Feb-10

12-Feb-10

Calendar

Standard

Page 27
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Activity Durations

= An Activity Duration is adopted from the longest
Resource Duration,

* When more than one Resource has been assigned to
an activity with different Units and/or Units/Time, the
Resources many have different durations,

= In the following example the Activity Duration is 10
days, which is calculated from David William'’s
Resource Original Duration of 10 days:

Activity [0 Buctivity Manme Original Curation ~ Oct13
Mnr{Tue|"v'-.-"e{Thr| Fri |Sat |Sur'|

L

=

A1050 Duartion Type - Fised Units I |
il 3| ||

General | Resources | Status

: Activity |.-'-‘-.'I 0a0 |Duarti-:un Type - Fixed Units

Rale 1D | Rezource 10 Mame | riginal Lag| Original Duratin:un| R emaining Llnit3| Remaining Unitz & Time

& Dz5E ARL.Angela Lowe 0d Ad 40,00k 100% ; ;
¢’ 0zBM _|DTW.David Wiliams i

& 0=C5  MAY Melinda¥oung 0d Ad 40.00k 100% N -

Page 28
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TN
Resource Lag

= A Resource may be assigned a Lag, the duration from =&
the start of the activity to the point at which the Y
Resource commences work,

= In the following example the Activity Duration is 12
days, which is calculated from Angela Lowe’s
Resource Original Lag of 7 days and Resource
Original Duration of 5 days:

Aztivity [0 Activity Marne Original Duration ~ Oct13
un|MonTue'We{Thr| Fri |Sat
A1050 Diuartion Type - Fised Units = [
bt
<[]
Gerneral | Resources | Status
: Activity 141050 Dwartion Type - Fiked Uniks
Raole D Resource 10 Mame Onginal Lag| Original Duration Remaining Units | Remaining Units & Time i
ARL.Angela Lowe 7 5 40,00k
,ir’ Oz.BM | DTW . Dawvid Williams 0d 104 40.00k
& 0zC5  May Melinda Young 0d d 40.00k

Page 29
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ACTIVITIES AND EXPENSES

= P6 was developed without the ability to catch and
collect costs at WBS Node,

= Many software packages do collect costs at WBS
Node which includes SAP,

= This section will outline how one can use WBS
Activities and Expenses to manage costs collected by
another system and imported into P6.

" !
E ". \
y "
A\
\

. - -n s
‘.. .’.
/ T
/ e
" ’ '. ’ ":—
[ o= o
ane
% r“'-m
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Set Up the User Definable Fields

In order to import cost at WBS Node | suggest:

= Create a WBS Activity in WBS Node to manage costs

= Assign Costs to Expenses, then you will not run into @ ¢
Issues such as the Cost zeroing out when the
Remaining Duration equals Zero as may happen with = *!
resources.

= P6 Expenses only hav udget, Actual, Remaining

Nnd At Comnlatinn ~rNc ald
A 7\ ||P| J U (WS AW |

= Costs have a number of elements, including Budget,
Committed, Received, Quality Checked, Invoices,
Outstanding Commitment against contracts and
orders, Unallocated WBS funds (Remaining
Contingency).

Page 31
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CAd+ |l 1w~ I~ A~ ~r~ T A
S€tl UpP trne user ve
continued....

To manage these cost fields:

Page 32

| "

~lA~ C
1Al -

)

I cliu

Set up Expense User Definable Fields to import the
costs into.

Costs in the Expense User Definable Fields may | = S
then be Global Changed into the appropriate Expenseiis /<
field for reporting and comparing to the Baseline. !

x

Set up Activity User Definable Fields to import the:, ¢
costs into to display the costs in columns as Expense B
User Definable Fields may not be displayed in Gant
chart columns.

Both the Expense User Definable Fields and the Activity ™%
User Definable Fields are identical and the costs end up :
In three places, Expense Costs, Expense User Definable
Fields and




EASTWOOD B, .-CUU AL

Set Up the User De
continued....

All the following fields contain the same costs:

| "

£ ~lA~A
1iriapic r

~1 A~
eias

Expense User Definable Fields which hold all the
different types of costs and are used to import costs !
Into.

Expense Costs fields which are populated by a
Global Change from the Expense User Definable
Fields

= Activity User Definable Fields allowing costs to be

Page 33

show in Gantt Chart Columns.
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ChAat Il il +lhA lleceavr MAafimalhlasa DialAe |
OCUL UpP uic uscl vcalirniavic ricius -
continued.... |
= Set up User Definable Fields as per below, j

A
= The Activity and Expense are identical, /

= The “PO” prefix keeps the order in the database and
keeps the fields together.

M=) User Defined Fisle

User Defined Fields

User Defined Fields =
| Activities -] 0
|F‘r|:|jeu:1 Expenses j | Add
= Dizplay: User Defined Fields
Delet
1= ~ Dizplay: User Defined Fields x se
PO-01 Original Budget Title | Data Type i
PO-02 Current Budget Cost PO-01 Original Budget Text Help
PO-03 Original Cumm.rtment Cost |:| PO-02 Current Budget Text
PO-04 Current Commitment PO-03 Original Commitment Cost

PO-05 Delivered
PO-06 Quality Checked Cost
PO-0T Invoiced

PO-04 Current Commitment
PO-05 Delivered
PO-06 Quality Checked

Cost
Cost
Cost

PO-08 Accrewed PO-07 Invoiced Cost %
PO-09 Outstanding Commitment Cost PO-02 Accrewed Cost .\"ﬁ‘i
bt /B
PO-10 Unalocated Funds PO-09 Outstanding Commitment Cost B -
—_— ‘ -

PO-10 Unallocated funds Cost
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Set Up the User De
continued....

All the following fields contain the same costs:

| "

£ ~lA~A
1iriapic r

~1 A~
eias

Expense User Definable Fields which hold all the
different types of costs and are used to import costs !
Into.

Expense Costs fields which are populated by a
Global Change from the Expense User Definable
Fields

= Activity User Definable Fields allowing costs to be

Page 35

show in Gantt Chart Columns.
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Assign Expenses

= Assignh Expenses against the WBS Activities with their 4
Budget and At Completion Costs,

= Baseline the project,

= Update the Activities.

Activity ID BL Project Remaining At Completion | Qtr 1, 2014 | Qtr 2, 2014 Qtr 3, 2014
Expens-e Cost Expense Cost F_xpense Cost| | lian |Feb | Mar | Apr |Way [ Jun | Jul |Aug [Sep
______ %1983 &%401.63 G00.00
A3100.00 A3100.00 A%0.00 A100.00 .===
"wEBS5-1 85d &$100.00 &$100.00 A%$0.00 Af100.00
#1010 0d A%$0.00 A%$0.00 A%$0.00 A%50.00
#1020 25d A%$0.00 A%$0.00 A%$0.00 A%50.00
#1020 21d A%$0.00 A%$0.00 A%0.00 A%50.00 F?
#1040 22d A%$0.00 A%$0.00 A%$0.00 A%50.00
#1050 18d A%$0.00 A%$0.00 A%$0.00 A%0.00
- WBS 2 53d &%200.00 A%$98.31 &%101.65 A%200.00
WEHS-2 559d A%200.00 A198.31 A%101.69 A200.00 r
1070 22d A%0.00 A%0.00 A%0.00 &%0.00
#1080 1Ed A%0.00 A%0.00 A%0.00 &%0.00
#1080 20d A%0.00 A%0.00 A%0.00 &A%0.00
- WBS 3 40d A%300.00 A%0.00 A%300.00 A%300.00
WEBS-3 40d A%300.00 A%0.00 A%300.00 A%300.00
#1110 20d A%0.00 A%0.00 A%0.00 A%0.00
#1120 204 A%$0.00 A%$0.00 A%0.00 A%50.00
#1130 0d A%0.00 A%0.00 A%0.00 A%0.00
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Export the UDS Fields to Excel

= EXxport the Activity and Expense UDF Fields to Excel
to be populated and import, create a template as per
below,

» Filter just on WBS Activities:

o oK

Template Name IWES Expenses 0 S—

Subject Area IA::t'r'.r'rties j
Columns | Fiter | sort | O -

; . . X Debte
= Ayrailable Options | Selected Options

Acviy Codes - Gaba gemme

Activity Steps 4 Activity Status -

Costs - WES Code T [ =} Paste
Dates [ PO-01 Original Budget 7

Durations — PO-02 Current Budget —

Earned Walue PO-03 Criginal Commitment |

4 P0-04 Current Commitment

Geteral —— | PO-05 Delivered B Defaut
Lists « PO-06 Quality Checked

Multiple Float Paths || PO-07 lnvoiced Help
Number of Activities FO-08 Accrewed _

PO-0%9 Qutstanding Commitment

Percent Completes PO-10 Unalocated Funds

Project Codes

Timesheet Feedback

Page 37 Units
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Update the Spread Sheet & Impo

» The Activity and Expenses Spread Sheet will both
have exactly the same fields,

» Populate one TASK sheet and Copy & Paste to the
PROJCOST sheet,

= Import the data:

WESS.xls [Compatibility Mode] Wicrosoft Exci

Fo rﬁlas I:IlfF R?%:iw Vllﬁ Acl.dfﬁns A('L:Eﬁ at
[l [l L2 122 [l =]

PagtiJ_ili‘ryout
A B [ ] E F
task_code  status_code whs_id user_field_Z64 user_field_2RY user_field_ZB5 user_field_?kE2
Actviby 1D Actvity Status WBS Code  PO-01 Original Budget(A$) FO-02 Current BudgetiA$) FC-03 Original Commitmentl A5 FO-04 Current
WWBS-1 Mot Started WWESE 100 110 a0
WWBS-2 Mot Started WESS.2 200 220
YWES-3 Mot Started WESS.3 300 330

H 4 » M| TASK -~ PROJICOST USERDATA - ¥J |I_- il
Ready
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Review Data

= Review the data, the costs should be assigned against
the Activity UDFs and the Expense UDFs: '

=] Primavera P6 : WESS (WES Sum
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File Edit View Project Enterprise Tools Admin  Help
= Layout; WBS Summary Activities with Costs Filter; All Activities.
Activity 1D QOrig Actual BL Project Remaining | At Completion| PO-01 Original| PO-02 Current| PO-03 Original| PO-04 Current PO-05| PO-06 Quality PO-07 PO-08 | Q Q Q
Dur Expense Cost| Expense Cost| Expense Cost Budget Budget Commitment Commitment( Delivered Checked Invaiced | Accrewed | | ||Flmlalml | slalsloln
A 0.00 A5401.69 A$E00.00 A A 1.00 A 1

- 86d &3100.00 A3100.00 A%0.00 &3100.00 A$100.00 &3110.00 A%30.00 A$100.00  A$100.00 A$B0.00  A$E0.00  Af40.00
86d 43100.00 A3100.00 A%0.00 43100.00 A$100.00 43110.00 A%30.00 AF100.00] A$100.00 AFS0.00  AFG0.00  A40.00
0d Ag0.00 A%0.00 A%0.00 Ag0.00
25d Ag0.00 A%0.00 A%0.00 Af0.00
214 Ag0.00 A%0.00 A%0.00 At0.00
22d Ag0.00 A%0.00 A%0.00 A%0.00
18d Ag0.00 A$0.00 A%0.00 A$0.00

- H3d A%38.31 A3200.00 A3101.69 &3200.00 A200.00 &3220.00 A3180.00 A$190.00  A$100.00 AFE000  A$30.00  AFF0.00
53d A%38.31 A%200.00 A3101.69 &%200.00 A$200.00 &%220.00 43180.00 A3190.00] A$100.00 AFE0.00  A30.00  AfF000
23d A%0.00 A%0.00 A%0.00 Af0.00
16d Ag0.00 A%0.00 A%0.00 Af0.00
204 Ag0.00 A0.00 A%0.00 At0.00

= 40d A30.00 &4%300.00 4%300.00 &%300.00 A£3$300.00 &%330.00 £%300.00 A3310.00 A30.00 Af0.00 4%0.00 &%0.00

| 40d | AS0.00|  AS300.000  A$300.00  A$300.00  A$30000  A$330.00)  A3300.00)  AS310.00| ASD.00  ASD.00  AS0.00|  A$000)
20d A30.00 A30.00 A%0.00 Af0.00
20d A30.00 A%0.00 A%0.00 Af0.00
0d A30.00 A%0.00 A%0.00 Af0.00
« [ v« [
General | Status | Expenses |
= Activity |WBS-3 [Mew Activity Project [WBSS
Expense ftem Budgeted Cost Actual Cost |Remaining Cost| At Completion Cost PO-01 Original Budget PO-02 Current Budget | -03 Original Commitment | Current Commitment | PO-05 Delivered | 2-08 Quality Checked
Portfolio: All Projects  |User: admin Data Date: 14-Jul-14 Access Mode: Shared Baseline: WBS Summary Activities with Costs - B1

P e X O
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Global Change UDF Iinto Expense
Columns

= Depending on what cost you want put where run a
Global Change like the one below:

B =2E ||

Select Subject Area Global Change Name
| Project Expenses ﬂ |App-r'_.r UDF Values

If | Parameter E | value High Value | -
= (All of the following) (A
VWhere | Activity ID contains WBS -

I
X|OH @ &

Then | Parameter | = | Parameter™alue Operator | ParameterMalue ®
Budgeted Cost = PO-02 Current Budget (A
And | Actual Cost = PO-0T Invoiced + PO-08 Accrewed

ind Remaining Cost = PO-0% Qutstanding Commitment + PO-10 Unallecated funds &

| Parameter | Iz | Parameter™alue Operator | ParameterfvValue
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Review Data

= The UDF Values for Activities and Expenses should be A
Y

the same:
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File Edit View Project Enterprise Tools Admin  Help
= Layout: WBS Summary Activities with Costs Fitter: All Activities
Activity ID BL Project Actual Remaining | At Completien| PO-01 Original| PO-02 Current| PO-03 Original| PO-04 Current PO-05| PO-06 Quality PO-0T PO-08 | Q Q Q Q
Expense Cost| Expense Cost| Expense Cost| Expense Cost Budget Commitrment Commitment | Deliversd Invaiced | Accrewed | | [ |F{mlalmlilslalsloln i
A 0 At450.00 . A6 I ATERO. ; ! ATE00.00| A%200.00 A5130.00 .00 10.00 i

A$100.00 A3100.00 A$100.00 A$100.00 A3110.00 £%90.00 A$100.00 A380.00  ARE0.O00  A%40.00

A$100.00 A$100.00 A$100.00 A%110.00 A%30.00 A$10000( A$100.00 ASE0.00| A4 |:||:|
A4%0.00 A30.00 A£30.00
A%0.00 Ag0.00 A%0.00
A%0.00 A30.00 A30.00 ™
A%0.00 A%0.00 A%0.00
A%0.00 Ag0.00 A%$0.00

A%200.00 A3100.00 A%120.00 A%220.00 A$200.00 A%220.00 A3180.00 A$150.00  A$100.00 A$E0.00  A$30.00  A$70.00 M

A%200.00 A3100.00 A%120.00 A%220.00 A$200.00 A%220.00 A$180.00 4%190.00 A3100.00 A$R0.000  A$30.00 A$70.00 ,h
A4%0.00 A30.00 A30.00 A£30.00
A%0.00 Ag0.00 A%0.00 A%0.00
A%0.00 A30.00 A30.00 A30.00

A%300.00 Ag0.00 A%330.00 A%330.00 A$300.00 A%330.00 A$300.00 A%310.00 Ag0.00 A%0.00 A%0.00 A%0.00 & i

A%300.00 A%0.00 A%330.00 A%330.00 A$300.00 A4%330.00 A$300.00 A%310.00 Ag0.00 A%0.00 A%0.00 A%0.00 .
A%0.00 Ag0.00 A%0.00 A%$0.00 *'a
A%0.00 Ag0.00 A%0.00 A%0.00
A%0.00 A30.00 A30.00 A30.00

« [ F il e b
General | Status | Expenses |
: Activity [WBS-1 News Activity Project |WBSS
Expense kem Budgeted Cost Actual Cost|Remaining Cost| At Completion Cost PO-01 Original Budget PO-02 Current Budget | -03 Original Commitment | Current Commitment | PO-05 Delivered | J-06 Quality Checked
Portfolio: Al Projects  |User: admin Data Date: 14-Jul-14 Access Mode: Shared Baseline: WBS Summary Activities with Costs - B1
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