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P6 BAR DEFAULTS

= The P6 bar defaults may be misleading and the
following changes to the Primavera default bar
formatting should be considered,

= Don't ever press the Default button as that will not
save your changes but re apply the Primavera
standard settings, which are not the best,

= Once you have fixed up the bars use this Layout
(Layouts covered later) to create other new Iayouts
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FLOAT ON A COMPLETED ACTIVI

= By default a Total Float bar is displayed on a
completed task, but the Float value is set to “"Null”,
this is not logical:

Activity ID | Activity | Start Finish Total September 2014 October 2014 November 2014
Name Float |25 [p1 (o8 |15 |22 |29 |08 (13 (20 [27 |03 |10 |17 |24 | 01
A1010  Actiitp & | 2940014 08 4 | 30-Sep-14 17 A

A1020  Actraty B 22-5ep-14 08 A 31-0ct-1417 5d |

A1030  Actraty © | 03-Mow-14 08 28-Mow-14 17 5d -l
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FLOAT ON A COMPLETED ACTIVI

= To remove this bar set the filter on the Float Bar in the, "'
in the Bars form to be Not Started or In Progress: j

Dizplay | Name Timescale User Start Date | User Finish Date | Filter | Preview
™ Float Bar Float Bar Mot Started or In Progress

[ AllActivities Show activities that match
(" Al selected fiters
f* Any selected fiter Cancel

| Select |.-

SF In Progress

SF Lewvelof Effort

SF Longest Path

S Miestone

SF Megative Float

SF Mew Feedback to Review
? Mon What-If

S Mon-critical

SF Mormal

S Mot Started

Apply

New...

U e e e e A i

When applyving the selected fiter(s):

{* Replace activities shown in current layout

" Highlight activities in current layout which match criteria Copy As Layout
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FLOAT ON A COMPLETE

continued...

= This is what it should look like now:
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Activity ID | Activity | Start Finish Total September 2014 | October 2014 | MNovember 2014 :
Name: Float \I= |p1 |08 [15 |22 |29 (06 |13 |20 (27 |03 |10 |17 [ 24
A1M0 Actdty A 2940014 08 4 | 30-5ep14 17 &
A1020  Acthty B 22-5ep14 084 | 31-0ct14 17 ad |
A1030  Actratp | 03-MNow-14 08 28-Mow-1417 Ad
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THE BASELINE BAR

= By default the relationships are displayed on the

Baseline bar which is not a normal method of
displaying them,

LR

September 2014 |

Cctober 2014

MNovembe

Activity ID | Activity Start Finizh Total |
Name Float
A100  Actwvity & 2940014 08 4 30-5ep-14 17 4
AT020  Actvity B 22-5ep14 084 31-0ct1417 Ad
A1030  Actwvity C | 03-Mow-14 08 28-MNaow-14 17 Ad

5|01 |08 |15 [22 |25

05

13

20

27

03

10

17

24

I

= To remove relationships on the Baseline bar,

= Move the Baseline bars to the bottom of the Bars form:

Activity ID | Activity Start Finizh Total
Mame Float
A1010 | Actraty & 2340914 08 A 30-5ep-14 17 A4
A1020 Actvitg B 22-5ep14 034 31-0ct1417 Ad
A1030 Actpaty C0 03-Mow-14 083 28-Mowv-14 17 Ad

September 2014

October 2014

November 2014

06

13

20

27

03

10

17

2 BES

Page 6




EASTWOOD B, -CUU R

~ls
rl UJGLL DCISCIIIIC Dal IJID'JICIY

After you have moved all the baseline bars to the bottom: o
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There is no Project Baseline Milestone, this will need
to be added,

The Project Baseline and Primary Baseline bars aré
both narrow yellow bars, the same as the Negative FIoat,

= [t is suggested you make them a different color and put
them as thicker bars on the top and bottom of row 2,

= The change the Baseline Milestone colors to match, |
» Change to shape so one may be seen behind the other, and
= Change the descriptions so they make sense,

There are no Secondary Baseline or Tertiary Baseline
Milestones, if you are not using these then delete these bars: ©

Dizplay | Name Timescale User 5| User F | Filter Prewview \H
- Project Baseline Bar Project Baseline Bar Mormal
' Project Baseline Milestone | Project Baseline Bar Milestone
' Primary Baseline Primary Baseline Bar Mormal
N Primary Baseline Milestone | Primary Baseline Bar Milestone
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Text on Bars

= There is text on many bars and it is difficult to add or
remove text from bars with the current configuration,

= [t is suggested that text is removed from all bars,
except from the Current Bar Labels bar,

= This is done by:
= (Clicking on the Bar Labels tab at the bottom,

= Clicking on one bar at a time and using the Delete
button at the bottom (NOT SIDE) of the screen to
delete the text line,

= Change the Current Bar Labels bar filter to read All ;
Activities, see next slide, !

= Now if you display the Current Bar Labels bar then
text will be displayed on all bars and when this bar is
hidden then all text will be removed from bars, thus
making it simpler to add or remove Bar text.
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Text on Bars

This is how the bars from should look now:

EASTWOOD B, -CUU R

(1 Add | X Delete |

Display | Name |T|n'|e.5|:ale | User Sl User F| Filter | Preview ‘,
Finizh Constraint Remain Bar Has Finizh Constrai
n--— @ conce
™ Milestone Current Bar Milestone
r %% Complete % Complete Bar Normal I EI Apphy
¥  Summary Current Bar Summary P —
¥  Float Bar Float Bar Not Started or In Pry|  =——— [ Add
™ Meg Float Bar Meg Float Bar Negative Float " }‘: -
r Project Baseline Bar Project Baseline Bar Normal e i
r Project Baseline Milestone | Project Baseline Bar Milestone v Vv Copy From...
Bar Style Bar Settings Bar Labels _
. Shift up
Position Label
Right Activity Name ¥ Shiftdown

Options...

Default

Help
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LOE NOT DISPLAYED

= The LOE bars are not displayed by default, as per

below,
= Check the two boxes to display the LOE bar:

Timescale

UserStartDate | User Finish Date

Re jaining Level 1| Remain Bar Lewvel of Effort
gual Level of E | Actual Bar Lewel of Effort
Actual Work Actual Bar Mormal

Rermaining Weork | Remain Bar
Critical Remaining | Remain Bar

™

™ Mormal and Critical
r Start Constraint | Remain Bar

-

M

|

Has Start Constrain
Finish Constraint  Remain Bar Has Finizh Constrai

Current Bar Labe | Current Bar Mormal or Level ofl

|
I
Mormal and Non-cri) [ 1]
[
()
[}
I

Bar Style | Bar Settings | Bar Labels

srape [ <] | i

Row 1 =
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@ Cancel
B Apply
[ Add

bt Delete
Copy From...
- Shift up

w  Shift down

=)

[ Default

Options...

Help
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A GAP BETWEEN THE DATA
DATE AND ACTIVITY BAR

When an activity is in progress the Activity Remainin
Early Start is set to the Activity calendar Start Date,

When the Data Date is set to Friday night there will be
a gap between the Data Date line and the start of the &
Remaining Bar,

To prevent this set the Data Date to the Activity
Calendar Start Date and Time:

I\In'l-n- MCD nnrm
1 1I\JI

WhSwr |11

end of a day not

A11lye the Statiic Dara +n tha
CUUIILWD Ul JUUILUID L7UIWLNL U\UJU U o~

I

Activity [ Activity Earty Start Early Finish september 2014 October 2014

Movember 201
Mame 25 |01 |08 |15 [ 22 | 29 | 06 | 13 | 20 | 2F | 03 | 10

ATMO Actvitg & 12-0ct-14 00 12-0ct-14 00
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A1020  Actvit B 15-0ct-14 08 24-0ct-1417
AT10E0  Actvitp © 0 27-0ct14 08 21-Mow-1417 L
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SUMMARY BAR

= To create a new summary bar

can not select Summary from the filter drop down

box,
You must check the Bar Setti

grouping bands to create a Summary Bar:

-
]

= A
LA

you will see that you

ngs tab, Show bar for .,

Dizplay | Name |T|n'|es.cale | User Start Date

|User Finish Date | Fiter

o oK

| Preview

Finish Constraint | Remain Bar
Baseline Mileston  Primary Baseline E
Current Bar Labe | Current Bar
Milestane Current Bar
Primary Baseline  Primary Baseline E
% Complete % Complete Bar

g (summeryCurenther

[¥  Float Bar Float Bar
|

Summary

Has Finish Constrai

Wilestone <

0 Cancel
B Aply ‘
@ O
il Delete
Bz Copy From...

Normal or Level of
Milestone *

1

Normal

Bar Style Bar Settings

Bar Labels

s Shift up

Grouping Band Settings

ar when collaps

¥ Show bar for grouping bands

N—

w  Shift down
2 Options...

Bar Necking Settings

} Default

[T Calendar nomwaork time

[T Activity nomweork interyals

Help
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Thank you for attending
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Eastwood Harris supplies the following:

Scheduling training books, eBooks, iBooks for
Primavera and Microsoft Project,

Trainers PowerPoint presentations for the
Primavera and Microsoft Project books,

Planning and Earned Value training material,

Our websites are:

http://www.eh.com.au

http://www.primavera.com.au

http://eastwoodharris.com
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