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Project :2004040044 A8-134 @ TP ETA =
o 4
Title : A8-134 Milestone Variation Report z
Date of Report Data : 11-Dec-07 Sheet : 10of4 Variance
Date Report Printed : 6-Feb-08 i : Current Bzz:ﬁ‘:"& C "
Milestone Id Milestone Descriotion Baseline Date Achieved Date gopeodyle Date.  current NN
AIRCRAFT
SRT Start of Aircraft Servicing 11-Dec-07 0:0
AFT FUSELAGE
AFT_BGIN Commence AFT Teardown 11-Dec-07 0:0
CTR_BGIN Commence CTR Teardown 11-Dec-07 0:0
FWD_BGIN Commence FWD Teardown 11-Dec-07 0:0
ENDINT 11-Dec-07 11-Dec-07 0:0
MILESTONE
PSHOP Aicraft ready for PAINTSTRIP 22-Jan-08 22-Jan-08 0:0
) F CTR (O ing Fairing Rebuild _Jan-! _Jan-! :
OWF_RB Crgrrgplete. Ee;gg'\’rlljnﬂgttoa.ﬂg? ebul 23-Jan-08 23-Jan-08 0:0
MILESTONE
AR Milestone Aircraft Ready for JACK and 13-Feb-08 13-Feb-08 0:0
TRESSEL
MAN_JACK From MAIN (A/C Jack & Tressel) 13-Feb-08 13-Feb-08 0:0
MILESTONE
AFT_TEST Ready for TEST (AFT Rebuild COMPLETE) 14-Feb-08 14-Feb-08 0:0
CTRZONE2 From CTR ZOMNALS Completed #2 18-Feb-08 18-Feb-08 0:0
L 1% %
D_ate : 6-Feb-08 jl_w’”ﬂﬂﬂ
Time Now © 18-Dec-07 |
Project o 2004040044 AB-134
Output - Activities in Total Float Sequence
- Budget
i : i Total Float HouEs
Start Finish HH-rmm
MAIN
PSS
WP014_LH Wing Remaval (350 Servicing). 16-Jan-08| 16-Jan-08 0:0 68.00
WP015_RH Wing Removal (S50 Servicing). 15-Jan-08| 16-Jan-08 0-0 68.00
AIRCRAFT
P55
WP002_AC Wash 17-Jan-08| 21-Jan-08 0:0 68.00
SURFIN
Aircraft at Paint Shop for Paintstrip 22-Jan-08| 12-Feb-08 0:0 0.00
P55
WP012_Aircraft Jacked 13-Feb-08| 13-Feb-08 0:0 12.00
CTR FUSELAGE
NDT
WP202_CTR Fuselage NDT Inspections 13-Feb-08| 17-Mar-08 0:0 366.00
AV_TECH
WP463 ATECH/AVTECH CTR FUSELAGE MTC PACK 17-Mar-08| 10-Jun-08 0:0 2380.00
TEST
TEST_TEAI
WP484 DM FUNCTIONALS RECS RMNCC PACK 10-Jun-08| 23-Jul-08 0:0 1050.00

I 01 2 % ! %
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Date
Time Mow

6-Feb-08

18-Dec-07
Project 2004040044 AB-134
Output

Sheet 1of 16

Activities Sequenced by Earliest Start

Start Finish

@Twﬂﬂflﬂﬂ

Budget

Total Float Hours

HH-mm

AIRCRAFT

RECS
WP_487 Life Support MTC Pack

11-Dec-07| 18-Dec-07

959:40 40.00

CPLT

WPO027_CPLT Preparation (Install Fixtures & Temp fit panels)

11-Dec-07 8-Jan-08

617:40 140.00

PSS
WPO010_Aircraft De Panel Only

11-Dec-07| 14-Jan-08

290:0 102.00

AFT FUSELAGE
PSS

WP032_LH_Horizontal Stab Removal & Service { WZ 28.0 )

11-Dec-07| 23-Jan-08

115:40 146.00

WP044 RH_Horizental Stab Removal & Service (WZ 29.0 )

11-Dec-07| 23-Jan-08

115:40 146.00

FWD FUSELAGE

STRUCTURES
WP465 ASTFITT FWD MTC PACK

11-Dec-07| 17-Apr-08

137:40 620.00

AFT FUSELAGE

STRUCTURES
WP467 ASTFITT AFT MTC PACK

11-Dec-07| 17-Apr-08

13740 550.00

CTR FUSELAGE

STRUCTURES
WP466 ASTFITT CTR MTC PACK

11-Dec-07|  8-May-08

47:40 640.00

I 3 2 +4 %

%

Time Now 18-Decd?

Project 2004040044 AB-134
Output Tumaround Progress gantt

Shesat 3 0f 67

Task Identity Task Desoription

2008
Jan __Feb Mar _ Apr
247 214 183 173114 3

467
AFTFUSELAGE

WP467 ASTFITT AFT MTC PACK

Scheduled dates: 11-Decd7

STRUCTURES Actual Progress

Planned Resource Actual Resource + Rate

Hours spent to date:

Budgetted Cost:
Actual Cost to date:

Est Rem. Cost

Balance from previous report
Est. Remaining balance:

Est. Hrs to go:

£50.00
oo LI i

550.00

550.00 (]STRUCT 518.00 Hrs for this report | | [ ] |
Unplanned Rescurce {if any) Hrs for unplanned resource for this repert:
Budgetted Cost £20.00
465 WP465 ASTFITT FWD MTC PACK L C LI |
Actual Cost to date: 0.00 —
FWD Est. Rem. Cost 820.00
FUSELAGE Scheduled dates: 11-Decd Dur: 550:0 Balance from previous report: 518:0
STRUCTURES Actual Progress [ : Est Remaining balance:

Planned Resource Actual Resource +

rs spent to date:

Est. Hrs to go:

€20.00 (JSTRUCT

Unplannad Resource {if any)

620,00 Hrs for this report

Hrs for unplanned rescurce for this report:

Budgetted Cost:
Actual Cost to date:

Est. Rem. Cost

840.00
0.00
840.00

%

466 WP466 ASTFITT CTR MTC PACK
CTR
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*) ) ) * & & &-& 7& 1/
—— ——
I/..-f H\\\_‘ll Preliminany Working Drrwings f/ \_\.ﬁ
| 10 : --F:I 12 |
Il. JI,-' 10.0 weeks Y ,-"I
\\H_‘_—________,/ \_ _ﬂ*/-/
7 7 7 3 5 5 5 5 3 3 Senior
Arch
2 2 2 2 2 2 2 2 2 2 Junior
Arch
4 4 4 2 1 Senior
Draftsmen
3 T 7 Junior
Draftsmen
whkl | w2 wki | whd | wi  wih | wk7 wkB | wk?® | wki0

Freliminary Working Orawings ™

e -“:| ....... -“:IID

x
. Planned llzage -
Resource Start Finmizh Method Quantity Units
1 SnrArchitect 0.0 3.0 Rate 7.00 - ﬂ
-« 2 SnrArchitect 3.0 8.0 Rate h.00
3 SnrArchitect 8.0 10,0 Rate 3.00
4 JnrArchitect 0,0 10,0 Rate 2.00
" 5 SnrDraftsmen 2.0 h.0 Rate 4.00
& SnrDraftzmen 5.0 6.0 Rate 2.00 -
¥ SniDraftzmen 6.0 7.0 Rate 1.00 - ll I
“ {* Planned Usage Copy Planned to Actual 1] 4
H € Actual Usage Details... Help Cancel
! o#
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